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FRAUD-
Current Trends and the 
Pandemic’s Impact
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AGENDA
 Recent Trends in Fraud – 2022 Report to the Nations
 COVID’s Impact on Fraud 
 Fraud “War Stories” 
 Ways to Mitigate the Risk
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Remains at 5%

Median Loss: 
Decrease:  $7,000

Average Loss per Case:
Increase: $274,000

Asset Misappropriation
Still most common

Financial Statement Fraud
Decreased from 10%
& Median loss: $954,000

Never Changing
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Moved from 3rd to 2nd 

©2022 Association of Certified Fraud Examiners, Inc.
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#1- Corruption
#2- Cash on Hand
#3- Check & Payment 

Tampering

©2022 Association of Certified 
Fraud Examiners, Inc.
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LENGTH OF 
SCHEMES
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WHAT HAS THE PANDEMIC 
DONE TO FRAUD?

(AND WHERE DO WE GO FROM HERE?)
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CHANGE IN THE AMOUNT OF FRAUD UNCOVERED?
(yes!)

Source: The Next Normal: Preparing for a Post Pandemic Fraud Landscape, ACFE, Grant Thornton

Over 50%
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More Statistics on COVID

The Next Normal: Preparing for a Post Pandemic Fraud Landscape, ACFE, Grant Thornton



W E B I N A R

FORVIS is a trademark of FORVIS, LLP, registration of which is pending with the U.S. Patent and Trademark Office.

JOB 
UNCERTAINTY 
DURING COVID
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THE FRAUD TRIANGLE
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FRAUD RISK FACTORS SINCE ONSET OF THE PANDEMIC

Source: The Next Normal: Preparing for a Post Pandemic Fraud Landscape, ACFE, Grant Thornton
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EXPECTED 
CHANGE IN 
FRAUD RISKS 
OVER NEXT 
12 MONTHS

Source: The Next Normal: Preparing for
a Post Pandemic Fraud Landscape, 

ACFE, Grant Thornton
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The Next Normal: Preparing for a Post Pandemic Fraud Landscape, ACFE, Grant Thornton

HOW BUSINESS ARE REACTING
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BUSINESSES ARE INVESTING MORE IN ANTI-FRAUD 

Source: The Next Normal: Preparing for a Post Pandemic Fraud Landscape, ACFE, Grant Thornton
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CLOSER LOOK 
AT ANTI-FRAUD 
INVESTMENTS

Source: The Next Normal: Preparing for
a Post Pandemic Fraud Landscape, 

ACFE, Grant Thornton
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FRAUD RISK FACTORS EXPECTED IN NEXT 12 MONTHS

Source: The Next Normal: Preparing for a Post Pandemic Fraud Landscape, ACFE, Grant Thornton

37%

35%

21%

20%

19%

18%
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Which One Looks Suspicious?
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Profile of Fraud Perpetrator
 No prior criminal history (5%)
 Well liked by co-workers
 Likes to give gifts/compulsive shopper
 Gambling problems not unusual
 Long-term employee
 Rationalizes, starts small or “borrows”
 Lifestyle clues

©2022 Association of Certified Fraud Examiners, Inc.
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New Category
in 2022
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DETECTION

©2022 Association of Certified 
Fraud Examiners, Inc.
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DETECTION 
METHOD

©2022 Association of Certified 
Fraud Examiners, Inc.
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HOTLINES
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W E B I N A R

FORVIS is a trademark of FORVIS, LLP, registration of which is pending with the U.S. Patent and Trademark Office.

©2022 Association of Certified 
Fraud Examiners, Inc.

HOTLINES

HOW 
REPORTED
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WITHOUT A 
HOTLINE

WHERE 
REPORTED
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OTHER ANTI-
FRAUD 
MEASURES

Passive

Passive
Medium

Active

Active

Passive
Passive
Passive
Active

Active
Active
Active

Medium
Medium
Medium

Passive

Medium
Passive



W E B I N A R

FORVIS is a trademark of FORVIS, LLP, registration of which is pending with the U.S. Patent and Trademark Office.

Other Real Examples
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5. 
Deposit 
double 
check

39

$2,924.02 went missing
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How Can You Catch This? 

 Compare carbon copy deposit slip to 
cleared deposit slip from bank 
statement 

40
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How YOU Could Catch This

 Compare tiny check images to general ledger listing of checks
• Is check there?  
• Payee the same? 
• Amount the same? 

42
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Actual Lapping tracking sheet from Hospital investigation

43 // experience perspective
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CONSIDER A/R COMPLAINT CALLS
 A/R Clerk or A/R Manager is assigned to take 

complaint calls 
• i.e. Why am I getting an invoice if I’ve already 

paid? 
 Provided the ability to cover up issues
 CHANGE who receives these calls

• Look into it without A/R’s assistance
 MONITOR/LOG these calls.  

• Pattern?  

44
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DATA ANALYTICS 
BASICS
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Definitions
Big Data
Information of extreme size, diversity and complexity.

- Gartner, Inc.
Source: http://www.gartner.com/technology/topics/big-data.jsp

Data Analytics
…processes and activities designed to obtain and evaluate data 
to extract useful information and answer strategic 
questions...
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Job
Total 

Transactions
Transaction 

Count
Categorical 

Hits
Holiday 

Transactions
Transactions 

with Keywords

Transactions at 
Merchants of 

Interest
Potential Split 
Transactions

Transactions 
on PTO

Round Hundred 
Dollar 

Transactions
Weekend 

Transactions
Sales Representative 1,239,885.17   16,131         6                52                 215                   178                   -                 81                 21                     1,463             
Vice President Sales 564,654.06      4,112           6                15                 7                      62                     -                 13                 4                       459                
Technical Sales Rep 524,032.93      5,504           6                19                 61                     34                     -                 40                 2                       587                
Business Unit Manager 495,998.25      5,001           6                16                 10                     79                     -                 12                 2                       454                
Customer Service Rep 270,665.16      3,272           6                13                 3                      56                     -                 22                 1                       300                
Executive Vice President 263,505.40      1,724           6                14                 7                      31                     -                 2                   7                       189                
Regional Vice President 223,448.47      1,819           6                5                   59                     11                     -                 15                 2                       178                
VP Operations 194,824.17      1,433           6                11                 1                      7                       -                 5                   1                       181                
Print Production Manager 190,866.42      2,310           6                9                   4                      19                     -                 10                 2                       185                
General Manager 156,892.40      1,915           6                5                   21                     4                       -                 23                 2                       215                
Plant Manager 101,922.90      1,324           6                2                   5                      6                       -                 15                 2                       141                
Production Manager 87,231.55       949             6                1                   12                     3                       -                 13                 5                       72                 
n/a 406,902.25      3,704           5                10                 20                     75                     -                 -                2                       316                
Sales Division Manager 297,656.65      2,470           5                10                 3                      31                     -                 3                   -                    217                
Operations Manager 106,736.03      1,221           5                4                   5                      20                     -                 7                   -                    106                
IT Manager 100,892.16      759             5                2                   5                      29                     -                 2                   -                    132                
Finance Manager 79,946.48       507             5                1                   -                    7                       -                 1                   4                       39                 
Chief Financial Officer 77,086.00       317             5                1                   15                     1                       -                 1                   -                    27                 
CEO & President 72,371.44       433             5                6                   5                      1                       -                 1                   -                    60                 
Business Development Mgr 64,449.41       803             5                1                   3                      15                     -                 -                1                       58                 
Quality Control Manager 50,332.81       634             5                1                   -                    7                       -                 5                   1                       42                 

Summary of Categories
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Textual 
Analytics

Relationship 
Mapping

Named Entity 
Extraction

Predictive 
Coding

Topic 
Mapping

Digital 
Forensics

Tone 
Detection
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Growth and Types of Unstructured 
Data

2022
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We are…
Communicative

Emotional

Social



W E B I N A R

FORVIS is a trademark of FORVIS, LLP, registration of which is pending with the U.S. Patent and Trademark Office.

Topic Maps and Themes
“Normal” Finance Department Financial Statement Fraud
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Topic Maps and Themes
“Normal” Finance Department Financial Statement Fraud
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Tone Detection Case Study
Evasiveness
Vagueness
Tension, 
Nervousness
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Tone Detection Case Study
Evasiveness
Vagueness
Tension, 
Nervousness
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Questions?
Julia Mast, CPA, CFE, ABV, CFF
Director
Forensics & Valuation Services
Julia.Mast@FORVIS.com
@juliamcpa// 816.701.0262
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Assurance  /  Tax  /  Advisory

W E B I N A R

forvis.com

Thank you!
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